
Transfort MAX and Bike Community Conversation
Idea Log and Evaluation Overview

No. Page Ranking
Null Idea 2 5th (3 way-tie)
Fatal Flaw #1 3 last
Fatal Flaw #2 3 last
Fatal Flaw #3 3 last
Fatal Flaw #4 3 last
Fatal Flaw #5 3 last
Idea #1 4 5th (3 way-tie)
Idea #2 5 1st (tie)
Idea #3 6 4th
Idea #4 7 8th
Idea #5 8 9th
Idea #6 9 1st (tie)
Idea #7 10 6th
Idea #8 11 5th (3 way-tie)
Idea #9 12 7th
Idea #10 13 3rd (tie)
Idea #11 14 3rd (tie)
Idea #12 15 2nd

Evaluation Criteria Rating Explanation Score
#1 High Exceeds criterion -2
#2 Med-high Meets criterion -1
#3 Med No impact 0
#4 Med-low Does not meet criterion 1
#5 Low Negatively impacts criterion 2
#6
#7
#8
#9

#10

Maintains or increases bike capacity or reduces on-board demand

Med-high (0.7)
Medium (0.2)
Med-high (0.9)
Med-high (0.9)
Med-high (1.1)

Charge an additional fee for bringing a bike onboard.

Med-high (0.8)
Medium (0.1)
Med-low (-0.1)
Med-high (1.2)
Med-high (0.6)

Re-design the bike racks, keeping them in the same footprint but making them more user friendly.

Overall Evaluation
Med-high (0.7)
Low - Fatal Flaw
Low - Fatal Flaw
Low - Fatal Flaw
Low - Fatal Flaw
Low - Fatal Flaw

Provide Bike Share at key locations to assist with first and last mile connections to MAX.
Bike bus serving the MAX route every hour.
Remove seats in the rear portion of the bus and dedicate the area to bikes and passengers with bikes.  

Remove all bikes from inside buses.  Promote bike trail use instead.

Idea Description
Keep bike rack accommodations as they are.
Add an exterior bike rack on the front, side or rear of MAX buses.                                                                                                                                                                                                                                                                                                                                                          
Pull a Trailer behind MAX buses.                                                                                                                                                                                                                                                                                                                                                                                                                                    
Add bike racks in the accordion section of the bus.                                                                                                                                                                                                                         
Allow passengers to hold bikes without securement.             

Add more bike racks at MAX Stations.
Provide secure bike parking at Stations. 

Med-high (0.7)
Med-high (1.2)

Does not increase operational costs
Is operationally/physically feasible, i.e. meets DOT regulations, etc.
Utilizes the existing bus structure for securement

*All ideas were rated on all Evaluation Criteria using the scale described above.  
The Overall Evaluation, above, is an average of all criterion ratings.

Add a bike sensor on the bike racks that will let people know if there are bike spaces available.

Pursue an educational campaign targeting integration of transit and other modes (systems approach).

Enhance transit connections to pursue Phase 3 TSOP plans, make biking less necessary to access destinations.
Limit loading of bikes to certain stops.

Allow bikes to park in the handicap space in the front of the bus.

Maintains or increases boarding efficiency
Maintains a clear aisle for safety
Maintains passenger load potential
Accommodates a range of bicycle types
Safely secures bikes

Potential for increasing transit ridership
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Null Option:

Criterion #1:                                                                            
Potential for increasing transit 
ridership

Criterion #2:                                                                                                             
Maintains or increases bike capacity or 
reduces on-board demand

Criterion #3:                                                                           
Maintains or increases boarding 
efficiency

Criterion #4:                                                                           
Maintains a clear aisle for safety

Criterion #5:                                                                           
Maintains passenger load                      
potential

Rating Med Med Med-high Med-high Med-high
Pros ▪ Maintains existing boarding 

practices
▪ Maintains clear aisle ▪ Maintains existing load potential

Cons

Criterion #6:                                                                           
Accommodates a range of bicycle types

Criterion #7:                                                                           
Safely secures bikes

Criterion #8:                                                                           
Does not increase operational costs

Criterion #9:                                                                           
Is operationally/physically feasible, i.e. 
meets Regs.

Criterion #10:                                                                           
Utilizes the existing bus structure for 
securement

Rating Med Med-high Med-high Med-high Med-high
Pros ▪ Accommodates most bikes ▪ All bikes are secured in racks ▪ Maintains existing operational 

procedures
▪ Is proven to be feasible and comply 
with applicable regulations

▪ Current rack configurations utilizes 
the structure of the bus appropriately

Cons ▪ Does not accommodate specialized 
bikes, i.e. motorized, tandem, 
trailers, etc.

Overall 
Evaluation:

Med to Med-high - No Impact                                                                
(0.7)
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Keep bike rack accommodations as they are.

Pros                                                                                                                                                                                                                      
▪  Maintains existing operational practices for bikes, boarding, etc.                                                                                                                        
▪  Meets safety parameters                                                                                                                                                                       
▪  Accommodates most bikes

Cons                                                                                                                                                                                                                                                                                 
▪  No change from existing practices                                                                                                                                                                                                                                                                                                                                                                                                          
▪  No additional bikes accommodated
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Fatal Flaws:

Criterion #1:                                                                            
Potential for increasing transit 
ridership

Criterion #2:                                                                                                             
Maintains or increases bike capacity or 
reduces on-board demand

Criterion #3:                                                                           
Maintains or increases boarding 
efficiency

Criterion #4:                                                                           
Maintains a clear aisle for safety

Criterion #5:                                                                           
Maintains passenger load                      
potential

Rating Low - Fatal Flaw Low - Fatal Flaw
Pros
Cons ▪ (5) Eliminates all bike capacity on-

board, plus community backlash
 ▪ (3 & 4) Does not maintain clear 
aisle space - in the event of an 
emergency exit access to both doors 
may be necessary

Criterion #6:                                                                           
Accommodates a range of bicycle types

Criterion #7:                                                                           
Safely secures bikes

Criterion #8:                                                                           
Does not increase operational costs

Criterion #9:                                                                           
Is operationally/physically feasible, i.e. 
meets Regs.

Criterion #10:                                                                           
Utilizes the existing bus structure for 
securement

Rating Low - Fatal Flaw
Pros
Cons  ▪ (1 & 2) Not operationally feasible - 

a technical drawing confirmed that 
the vehicle turning movements do 
not allow for additional length on the 
bus 

Overall 
Evaluation:

Fatal Flaws
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Pros                                                                                                                                                                                                                      Cons                                                                                                                                                                                                                                                                                 
▪   (5) Eliminates all bike capacity on-board, plus community backlash                                                     
▪ (3 & 4) Does not maintain clear aisle space - in the event of an emergency 
exit access to both doors may be necessary                                                                                                                                                                                                                  
▪ (1 & 2) Not operationally feasible - a technical drawing confirmed that the 
vehicle turning movements do not allow for additional length on the bus 

1 - Add an exterior bike rack on the front, side or rear of MAX buses                                                                                                                                                                                                                                                                                                                                                           
2 - Pull a Trailer behind MAX buses                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     
3 - Add bike racks in the accordion section of the bus                                                                                                                                                                                                                                                                                                                                                                                                                                                            
4 - Allow passengers to hold bikes without securement                                                                                                                                                                                                                                                                                                                                                                                                                                                     
5 - Remove all bikes from inside the buses, promoting the trail use instead                                                                                                                                                                                                                                                                                             
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Idea #1:

Criterion #1:                                                                            
Potential for increasing transit 
ridership

Criterion #2:                                                                                                             
Maintains or increases bike capacity or 
reduces on-board demand

Criterion #3:                                                                           
Maintains or increases boarding 
efficiency

Criterion #4:                                                                           
Maintains a clear aisle for safety

Criterion #5:                                                                           
Maintains passenger load                      
potential

Rating Med-high Med-high Med-high Med-high Med-high
Pros ▪ Additional patron amenities, such as 

bike racks, could help increase 
ridership

▪ Additional bike rack capacity at 
stations is key toward decreasing 
demand on buses

▪ Maintains existing boarding 
practices

▪ Maintains clear aisle ▪ Maintains existing load potential

Cons ▪ Possibility of theft/vandalism                                          
▪ Does not assist with last mile                                                                                                                                                            
▪ Does not get more bikes onboard

Criterion #6:                                                                           
Accommodates a range of bicycle types

Criterion #7:                                                                           
Safely secures bikes

Criterion #8:                                                                           
Does not increase operational costs

Criterion #9:                                                                           
Is operationally/physically feasible, i.e. 
meets Regs.

Criterion #10:                                                                           
Utilizes the existing bus structure for 
securement

Rating Med Med Med-high Med-high Med
Pros ▪ Accommodates most bikes ▪ Security cameras monitor stations ▪ Operational costs are  not impacted

Cons ▪ Does not accommodate specialized 
bikes, i.e. motorized, tandem, 
trailers, etc.

▪ Bike owner provides lock                                         
▪ Possibility of theft/vandalism

▪ May require property acquisition

Overall 
Evaluation:

Med                                                                                                                        
(0.7)
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Add more bike racks at MAX Stations

Pros                                                                                                                                                                                                                      
▪ Additional patron amenities could help increase ridership                                                                        
▪ Additional bike rack capacity at stations is key toward decreasing demand on 
buses                                                                                                                                                                 
▪ Positive benefits to boarding practices, aisle clear space, load potential, 
range of bike accommodations, on bus security and operational procedures                                                                                                                                                                     
▪ Assists with 1st mile ride to stations

Cons                                                                                                                                                                                                                                                                                 
▪ Possibility of theft/vandalism                                                                                                                                                                              
▪ May require property acquisition                                                                                                                                                                         
▪ Does not assist with last mile needs                                                                                                                                                            
▪ Does not get more bikes onboard
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Idea #2:

Criterion #1:                                                                            
Potential for increasing transit 
ridership

Criterion #2:                                                                                                             
Maintains or increases bike capacity or 
reduces on-board demand

Criterion #3:                                                                           
Maintains or increases boarding 
efficiency

Criterion #4:                                                                           
Maintains a clear aisle for safety

Criterion #5:                                                                           
Maintains passenger load                      
potential

Rating Med-high Med-high High High Med-high
Pros ▪ Additional patron amenities, such as 

bike racks, could help increase 
ridership

▪ Can accommodate both 1st and last 
mile trips by having a bike at both 
ends of transit ride

▪ Possible enhancement of loading 
times by decreasing bikes brought 
onboard

▪ Decreases need for bikes on-board 
that can crowd aisle

▪ Decreases need for bikes on-board, 
maintaining existing passenger space

Cons

Criterion #6:                                                                           
Accommodates a range of bicycle types

Criterion #7:                                                                           
Safely secures bikes

Criterion #8:                                                                           
Does not increase operational costs

Criterion #9:                                                                           
Is operationally/physically feasible, i.e. 
meets Regs.

Criterion #10:                                                                           
Utilizes the existing bus structure for 
securement

Rating High High Med-low Med-high Med-high
Pros ▪ Off-vehicle bike racks are more 

accommodating of differing bike 
styles, i.e. tandems, trailers, etc.

▪ Security cameras monitor cages/e-
lockers                                                                                                                            
▪ Cages/e-lockers are only accessible 
by those who have membership

▪ Is operationally feasible                                                 ▪ Encourages patrons to leave bikes 
at stations

Cons ▪ Requires membership for use ▪ Operational costs are minimal

Overall 
Evaluation:

Med-high                                                                                         
(1.2)
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Provide secure bike parking at Stations.  Example of secure bike parking includes elockers, and/or secured bike cages that can only be accessed through monthly fee giving you access to the service.

Pros                                                                                                                                                                                                                      
▪ Additional patron amenities, such as bike racks, could help increase ridership                                                                                                                                                           
▪ Can accommodate both 1st and last mile trips by having a bike at both ends 
of transit ride                                                                                                                       
▪ Positive impacts to bus operations                                                                                                      
▪ Low operational costs                                                                                                             
▪ Accommodates 1st mile ride to stations

Cons                                                                                                                                                                                                                                                                                  
▪ May require property acquisition                                                                                                                                                          
▪ Does not assist with last mile needs (unless 1 bike at each end)                                                                                                                        
▪ High costs for construction



Transfort MAX and Bike Community Conversation
Idea Log and Evaluation

Idea #3:

Criterion #1:                                                                            
Potential for increasing transit 
ridership

Criterion #2:                                                                                                             
Maintains or increases bike capacity or 
reduces on-board demand

Criterion #3:                                                                           
Maintains or increases boarding 
efficiency

Criterion #4:                                                                           
Maintains a clear aisle for safety

Criterion #5:                                                                           
Maintains passenger load                      
potential

Rating Med-high Med-high High High Med-high
Pros ▪ Additional patron amenities, such as 

bike share, could help increase 
ridership

▪ Can help accommodate both 1st 
and last mile trips

▪ Maintains or enhances vehicle load 
times                                                                                                    

▪ Decreases need for bikes on-board 
that can crowd aisle

▪ Decreases need for bikes on-board, 
maintaining existing passenger space

Cons ▪ Bike Share Stations may not be near 
rider's end destinations                                                               

Criterion #6:                                                                           
Accommodates a range of bicycle types

Criterion #7:                                                                           
Safely secures bikes

Criterion #8:                                                                           
Does not increase operational costs

Criterion #9:                                                                           
Is operationally/physically feasible, i.e. 
meets Regs.

Criterion #10:                                                                           
Utilizes the existing bus structure for 
securement

Rating Med Med-high Med-low Med Med-high
Pros ▪ Typically one single bike type is 

available that fits most
▪ Security cameras monitor stations                  
▪ Bikes belong to the Share vendor

▪ Bus operational costs would not 
increase

▪ Is operationally feasible                                    
▪ Land Use regulations apply

▪ Encourages patrons to leave bikes 
at stations

Cons ▪ Limited choices ▪ Bike share would have its own 
operational costs                                                                               
▪ Likely property acquisition

Overall 
Evaluation:

Med-high                                                                                               
(0.8)
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Provide Bike Share at key locations to assist with first and last mile connections to MAX and surrounding destinations.

Pros                                                                                                                                                                                                                      
▪ Additional patron amenities, such as bike share, could help increase 
ridership                                                                                                                                      
▪ Can help accommodate both 1st and last mile trips                                                                              
▪ Maintains or enhances vehicle load times                                                                           
▪ Decreases need for bikes on-board maintaining load potential                                                         
▪ Bus operational costs would not increase                                                                         

Cons                                                                                                                                                                                                                                                                                 
▪ Bike Share Stations may not be near rider's end destinations                                                                                                   
▪ Limited bike choices at Bike Share Stations                                                                                                                      
▪ Bike share would have its own operational costs                                                                                                                                     
▪ Likely property acquisition



Transfort MAX and Bike Community Conversation
Idea Log and Evaluation

Idea #4

Criterion #1:                                                                            
Potential for increasing transit 
ridership

Criterion #2:                                                                                                             
Maintains or increases bike capacity or 
reduces on-board demand

Criterion #3:                                                                           
Maintains or increases boarding 
efficiency

Criterion #4:                                                                           
Maintains a clear aisle for safety

Criterion #5:                                                                           
Maintains passenger load                      
potential

Rating Med-high High Low Med-high Low
Pros ▪ Additional patron amenities could 

help increase ridership
▪ Accommodates more bikes per hour 
(on 1 vehicle)

▪ Bike rack placement must be out of 
aisle

Cons ▪ Focuses bike loading/ unloading on 
one trip                                                                    
▪ Run will likely be delayed due to 
loading/unloading more bikes                                                                                                                   
▪ Potential delay of other runs

▪ More bikes racks and less seats  
take away from passenger load 
potential

Criterion #6:                                                                           
Accommodates a range of bicycle types

Criterion #7:                                                                           
Safely secures bikes

Criterion #8:                                                                           
Does not increase operational costs

Criterion #9:                                                                           
Is operationally/physically feasible, i.e. 
meets Regs.

Criterion #10:                                                                           
Utilizes the existing bus structure for 
securement

Rating Med Med-high Low Med-high Med-high
Pros ▪ Accommodates most bikes ▪ All bikes will be secured in racks on 

vehicles
▪ Is operationally feasible ▪ Racks will utilize existing structure 

Cons ▪ Range of bikes accommodated will 
not change from current interior bike 
racks

▪ Requires retrofitting of at least 1 
vehicle, likely 2 allowing 1 spare                                                        
▪ Takes the spare vehicle out of 
commission for other routes

Overall 
Evaluation:

Med                                                                                                          
(0.1)
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Bike bus serving the MAX route every hour.  A Bike Bus would accommodate more bikes then the typical vehicle.  Passengers with bikes would have a higher likelihood of getting a bike rack on this 
vehicle.  Bike racks would replace much of the seating on this vehicle.

Pros                                                                                                                                                                                                                                                               
▪ Additional patron amenities could help increase ridership                                                                                                                                                                  
▪ Accommodates more bikes per hour (on 1 vehicle)                                                                 

Cons                                                                                                                                                                                                                                                 
▪ Focuses bike loading/ unloading on one trip                                                                                              
▪ Run will likely be delayed due to loading/unloading more bikes                                                                                                                                
▪ Potential delay of other runs                                                                                                         
▪ More bikes racks and less seats take away from passenger load                                   
▪ Requires retrofitting of at least 1 vehicle, likely 2 allowing 1 spare                                             
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Idea #5:

Criterion #1:                                                                            
Potential for increasing transit 
ridership

Criterion #2:                                                                                                             
Maintains or increases bike capacity or 
reduces on-board demand

Criterion #3:                                                                           
Maintains or increases boarding 
efficiency

Criterion #4:                                                                           
Maintains a clear aisle for safety

Criterion #5:                                                                           
Maintains passenger load                      
potential

Rating Med-high High Low Med-high Low
Pros ▪ Additional patron amenities could 

help increase ridership
▪ Accommodates more bikes per hour ▪ All bikes are in bike racks out of 

aisles in this option
Cons ▪ Likely delays across the route, due 

to increase loading/unloading time 
(stairs, increased crowding of bikes, 
etc.)                                                               

▪ Passenger load reductions

Criterion #6:                                                                           
Accommodates a range of bicycle types

Criterion #7:                                                                           
Safely secures bikes

Criterion #8:                                                                           
Does not increase operational costs

Criterion #9:                                                                           
Is operationally/physically feasible, i.e. 
meets Regs.

Criterion #10:                                                                           
Utilizes the existing bus structure for 
securement

Rating Med Med-high Low Med-low Med-high
Pros ▪ Accommodates most bikes ▪ All bikes are in bike racks out of 

aisles in this option
▪ Racks would be required to be 
built/secured into the existing 
structure

Cons ▪ Range of bikes accommodated will 
not change from current interior bike 
racks

▪ Likely delays across the route                    
▪ Retrofitting all vehicles would be 
necessary

▪ Feasibility is questionable, due to 
stairs to rear and ability to maneuver 
bike up and down

Overall 
Evaluation:

Med-low                                                                                                                     
(-0.1)
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Remove seats in the rear portion of the bus and dedicate the area to bikes and passengers with bikes.  This option keeps all bikes in racks in the rear of the bus, with a maximum of 4 additional bike 
spaces.

Pros                                                                                                                                             
▪ Additional patron amenities could help increase ridership                                                                                     
▪ Accommodates more bikes per hour                                                                         

Cons                                                                                                                                                                                                         
▪ Passenger load reductions                                                                                                                                                                       
▪ Likely delays across the route                                                                                                                                               
▪ Retrofitting of MAX buses                                                                                                                                                                              
▪ Feasibility is questionable                                                                                                                                                                                                           
▪ Stairs impose usability questions                                                                        
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Idea #6

Criterion #1:                                                                            
Potential for increasing transit 
ridership

Criterion #2:                                                                                                             
Maintains or increases bike capacity or 
reduces on-board demand

Criterion #3:                                                                           
Maintains or increases boarding 
efficiency

Criterion #4:                                                                           
Maintains a clear aisle for safety

Criterion #5:                                                                           
Maintains passenger load                      
potential

Rating High Med-high High High Med-high
Pros ▪ Easier racks could encourage people 

to ride
▪ Maintains existing bike capacity ▪ Could increase boarding times by 

making racks more user friendly.                                                                                               
▪ Could decrease bike infringement 
into the aisle, or at least maintains 
the same aisle clearance currently 
met

▪ Maintains existing load potential

Cons ▪ May not accommodate demand   

Criterion #6:                                                                           
Accommodates a range of bicycle types

Criterion #7:                                                                           
Safely secures bikes

Criterion #8:                                                                           
Does not increase operational costs

Criterion #9:                                                                           
Is operationally/physically feasible, i.e. 
meets Regs.

Criterion #10:                                                                           
Utilizes the existing bus structure for 
securement

Rating Med Med-high Med-high Med-high Med-high
Pros ▪ Accommodates most bikes ▪ All bikes are secured in racks ▪ Maintains existing operational 

procedures
▪ Is proven to be feasible and comply 
with applicable regulations

▪ Rack design would need to utilize 
the existing structure of the bus 

Cons ▪ Does not accommodate specialized 
bikes, i.e. motorized, tandem, 
trailers, etc.

Overall 
Evaluation:

Med-high                                                                                                             
(1.2)
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Re-design the bike racks, keeping them in the same footprint but making them more user friendly.

Pros                                                                                                                                                                                 
▪ Easier racks could encourage people to ride                                                                                      
▪ Maintains existing bike capacity                                                                                                                         
▪ Maintains existing operational practices                                                                                                                                             
▪ Could potentially provide more bike spaces                                                                                                                         
▪ May be more user-friendly                                       

Cons                                                                                                                                                                                                                  
▪ May not accommodate demand                                                                                            
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Idea #7:

Criterion #1:                                                                            
Potential for increasing transit 
ridership

Criterion #2:                                                                                                             
Maintains or increases bike capacity or 
reduces on-board demand

Criterion #3:                                                                           
Maintains or increases boarding 
efficiency

Criterion #4:                                                                           
Maintains a clear aisle for safety

Criterion #5:                                                                           
Maintains passenger load                      
potential

Rating Med Med High Med-high Med-high
Pros ▪ Would maintain existing bike 

capacity                                                                             
▪ Could be helpful to riders

▪ Maintains or enhances vehicle load 
times                                                                          

▪ Maintains existing clear aisle space ▪ Maintains existing passenger load 
potential

Cons ▪ Won't tell you if someone will get 
off at your stop making room for your 
bike

Criterion #6:                                                                           
Accommodates a range of bicycle types

Criterion #7:                                                                           
Safely secures bikes

Criterion #8:                                                                           
Does not increase operational costs

Criterion #9:                                                                           
Is operationally/physically feasible, i.e. 
meets Regs.

Criterion #10:                                                                           
Utilizes the existing bus structure for 
securement

Rating Med Med-high Med-low Med-high Med-high
Pros ▪ Accommodates most bikes ▪ All bikes are secured in racks ▪ Technology is available, but 

integration with App may be 
complicated

▪ Would need to work in existing bus 
structure

Cons ▪ Does not accommodate specialized 
bikes, i.e. motorized, tandem, 
trailers, etc.

▪ Some operational costs to maintain 
the technology

▪ Likely costs associated with 
retrofitting racks with bike indicator                                     
▪  Integration with App and bus 
signage would need looked into                                                                                                                                            

Overall 
Evaluation:

Med-high                                                                               
(0.6)
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Add a bike sensor on the bike racks that will let people know if there are bike spaces available either through the App or through a exterior light or signage on the bus.

Pros                                                                                                                                                                                                                      
▪ Would maintain existing bike capacity                                                                             
▪ Could be helpful to riders                                                                                                                                                         
▪ Maintains or enhances vehicle load times  

Cons                                                                                                                                                                                                                                                                                 
▪ Some operational costs to maintain the technology                                                                                                                              
▪ Won't tell you if someone will get off at your stop making room for your 
bike                                                                                                                   ▪  
Integration with App and bus signage would need looked into    
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Idea #8:

Criterion #1:                                                                            
Potential for increasing transit 
ridership

Criterion #2:                                                                                                             
Maintains or increases bike capacity or 
reduces on-board demand

Criterion #3:                                                                           
Maintains or increases boarding 
efficiency

Criterion #4:                                                                           
Maintains a clear aisle for safety

Criterion #5:                                                                           
Maintains passenger load                      
potential

Rating Low Med-high High Med-high Med-high
Pros ▪ Maintains bike capacity                                                            

▪ May help decrease demand for 
spaces

▪ Maintains or enhances vehicle load 
times  

▪ Maintains clear aisle space ▪ Maintains passenger load potential

Cons ▪ May discourage people from riding 
MAX                                                                                           
▪ Community backlash likely

Criterion #6:                                                                           
Accommodates a range of bicycle types

Criterion #7:                                                                           
Safely secures bikes

Criterion #8:                                                                           
Does not increase operational costs

Criterion #9:                                                                           
Is operationally/physically feasible, i.e. 
meets Regs.

Criterion #10:                                                                           
Utilizes the existing bus structure for 
securement

Rating Med Med-high Med-high Med-high Med-high
Pros ▪ Accommodates most bikes ▪ Safely secures bikes ▪ Does not impact operational costs                                                                                

▪ Fee could pay into system to fund 
bike rack enhancements?

▪ Feasible and meets applicable 
regulations

▪ Utilizes existing bus structure

Cons ▪ Does not accommodate specialized 
bikes, i.e. motorized, tandem, 
trailers, etc.

Overall 
Evaluation:

Med-high                                                                                             
(0.7)
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Charge an additional fee for bringing a bike onboard.

Pros                                                                                                                                                                                                                      
▪ Maintains vehicle load times                                                                             ▪ No 
impact to operational costs                                                                                ▪ Fee 
could pay into system to fund bike rack enhancements?                      ▪ May 
decrease bike demand 

Cons                                                                                                                                                                                                                                                                                 
▪ May discourage people from riding MAX                                                                                                                                                                      
▪ Community backlash likely
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Idea #9:

Criterion #1:                                                                            
Potential for increasing transit 
ridership

Criterion #2:                                                                                                             
Maintains or increases bike capacity or 
reduces on-board demand

Criterion #3:                                                                           
Maintains or increases boarding 
efficiency

Criterion #4:                                                                           
Maintains a clear aisle for safety

Criterion #5:                                                                           
Maintains passenger load                      
potential

Rating Med High Low Med-high Low
Pros ▪  May encourage cyclists to ride ▪ Increases bike capacity by 2 bikes ▪ Maintains clear aisle

Cons ▪  Additional cyclists in these seating 
locations may crowd vehicle and 
discourage other riders

▪ Would 2 spaces meet demand?             ▪ Likely delays due to increased 
boarding time, possible passenger 
with wheel chair and bike switching 
of spots, movement between front 
and rear doors, etc.

▪ A bike using this space removes 3 
passenger seats on each side, 
potentially 6 if both are used

Criterion #6:                                                                           
Accommodates a range of bicycle types

Criterion #7:                                                                           
Safely secures bikes

Criterion #8:                                                                           
Does not increase operational costs

Criterion #9:                                                                           
Is operationally/physically feasible, i.e. 
meets Regs.

Criterion #10:                                                                           
Utilizes the existing bus structure for 
securement

Rating Med Med-high Med Med-high Med-high
Pros ▪ Accommodates most bikes ▪ Bikes will be safely secured ▪ Low cost of implementation ▪ Would comply with applicable 

regulations
▪  Utilizes existing bus structure

Cons ▪ Does not accommodate specialized 
bikes, i.e. motorized, tandem, 
trailers, etc.

▪ Loading delays could impact 
operational costs

Overall 
Evaluation:

Med                                                                                                                    
(0.2)
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Allow bikes to park in the two handicap spaces in the front of the bus.  This idea assumes bikes will be secured in these spaces and that cyclists that secure their bikes here would need to exit the 
vehicle if someone needs the seats or wheelchair securement in these locations.

Pros                                                                                                                                                                                                                      
▪ May encourage cyclists to ride                                                                                                                     
▪ Increases bike capacity by 2 additional bikes                                                                                          
▪ Maintains clear aisle                                                                                                                             
▪ Low cost of implementation                                                                                                      

Cons                                                                                                                                                                                                                                                                                 
▪  Additional cyclists in these seating locations may crowd vehicle and 
discourage other riders                                                                                                                                                                                                                                    
▪ Likely delays for bikes moving from rear to front and passengers needing 
seats                                                                                                                                                                                  
▪ Decreased seating capacity                                                                                                                                                                                                                                     
▪ Would 2 spaces meet demand?                             



Transfort MAX and Bike Community Conversation
Idea Log and Evaluation

Idea #10:

Criterion #1:                                                                            
Potential for increasing transit 
ridership

Criterion #2:                                                                                                             
Maintains or increases bike capacity or 
reduces on-board demand

Criterion #3:                                                                           
Maintains or increases boarding 
efficiency

Criterion #4:                                                                           
Maintains a clear aisle for safety

Criterion #5:                                                                           
Maintains passenger load                      
potential

Rating High High Med-high Med-high High
Pros ▪ Additional services enhances transit 

network usability and has high 
likelihood of increasing ridership

▪ Additional buses on various routes 
would increase bike carrying demand 
across the entire transit system

▪ Maintains existing boarding 
practices

▪ Maintains clear aisle ▪ Maintains existing load potential

Cons

Criterion #6:                                                                           
Accommodates a range of bicycle types

Criterion #7:                                                                           
Safely secures bikes

Criterion #8:                                                                           
Does not increase operational costs

Criterion #9:                                                                           
Is operationally/physically feasible, i.e. 
meets Regs.

Criterion #10:                                                                           
Utilizes the existing bus structure for 
securement

Rating Med Med-high Low Med-high Med-high
Pros ▪ Accommodates most bikes ▪ All bikes are secured in racks ▪ Is feasible over a period of time, 

implementation would be phased for 
financial and operational capacity 
reasons

▪ Current rack configurations utilizes 
the structure of the bus appropriately

Cons ▪ Does not accommodate specialized 
bikes, i.e. motorized, tandem, 
trailers, etc.

▪ Substantial operational costs  

Overall 
Evaluation:

Med-high                                                                                                    
(0.9)
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Enhance transit connections so using a bike for 1st an last mile connections is less necessary, i.e. pursue Transfort Strategic Operating Plan phase 3 implementation.

Pros                                                                                                                                                                                                                      
▪ Additional services enhances transit network usability and has high 
likelihood of increasing ridership                                                                                                     
▪ Additional buses on various routes would increase bike carrying demand 
across the entire transit system                                                                                                  
▪ Maintains existing operating characteristics for individual routes

Cons                                                                                                                                                                                                                                                                                 
▪ Substantial operational costs  



Transfort MAX and Bike Community Conversation
Idea Log and Evaluation

Idea #11:

Criterion #1:                                                                            
Potential for increasing transit 
ridership

Criterion #2:                                                                                                             
Maintains or increases bike capacity or 
reduces on-board demand

Criterion #3:                                                                           
Maintains or increases boarding 
efficiency

Criterion #4:                                                                           
Maintains a clear aisle for safety

Criterion #5:                                                                           
Maintains passenger load                      
potential

Rating Med Med-high High Med-high Med-high
Pros ▪ Maintains existing bike capacity ▪ Potential to decrease boarding 

times by limiting the locations bikes 
can be loaded

▪ Maintains clear aisle ▪ Maintains existing load potential

Cons

Criterion #6:                                                                           
Accommodates a range of bicycle types

Criterion #7:                                                                           
Safely secures bikes

Criterion #8:                                                                           
Does not increase operational costs

Criterion #9:                                                                           
Is operationally/physically feasible, i.e. 
meets Regs.

Criterion #10:                                                                           
Utilizes the existing bus structure for 
securement

Rating Med Med-high Med-high Med-high Med-high
Pros ▪ Accommodates most bikes ▪ All bikes are secured in racks ▪ Maintains existing operational 

procedures
▪ Is proven to be feasible and comply 
with applicable regulations

▪ Current rack configurations utilizes 
the structure of the bus appropriately

Cons ▪ Does not accommodate specialized 
bikes, i.e. motorized, tandem, 
trailers, etc.

Overall 
Evaluation:

Med-high                                                                                                              
(0.9)
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Limiting loading of bikes to certain stops.

Pros                                                                                                                                                                                                                      
▪  Maintains existing bike capacity                                                                                                                        
▪ Potential to decrease boarding times by limiting the locations bikes can be 
loaded                                                                                                                                                      
▪  Meets safety parameters                                                                                                                                                                       
▪  Accommodates most bikes                                                                                                                                         
▪ Maintains existing operational procedures

Cons                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          
▪  No additional bikes accommodated



Transfort MAX and Bike Community Conversation
Idea Log and Evaluation

Idea #12:

Criterion #1:                                                                            
Potential for increasing transit 
ridership

Criterion #2:                                                                                                             
Maintains or increases bike capacity or 
reduces on-board demand

Criterion #3:                                                                           
Maintains or increases boarding 
efficiency

Criterion #4:                                                                           
Maintains a clear aisle for safety

Criterion #5:                                                                           
Maintains passenger load                      
potential

Rating Med-high High Med-high Med-high Med-high
Pros ▪ Any educational/outreach campaign 

on how to use transit has the 
capacity of increasing transit 
ridership

▪ Maintains existing bike capacity                                                                                                                                     
▪ Education on how to use the system 
could encourage patrons with bikes 
to leave bikes at stations or use trails, 
etc.

▪ Maintains existing boarding 
practices

▪ Maintains clear aisle ▪ Maintains existing load potential

Cons

Criterion #6:                                                                           
Accommodates a range of bicycle types

Criterion #7:                                                                           
Safely secures bikes

Criterion #8:                                                                           
Does not increase operational costs

Criterion #9:                                                                           
Is operationally/physically feasible, i.e. 
meets Regs.

Criterion #10:                                                                           
Utilizes the existing bus structure for 
securement

Rating Med-high Med-high Med-high Med-high Med-high
Pros ▪ Accommodates most bikes on 

vehicles                                                                                                                                       
▪ Education for how to use the trail 
network accommodates all bikes type

▪ All bikes are secured in racks ▪ Maintains existing operational 
procedures

▪ Is proven to be feasible and comply 
with applicable regulations

▪ Current rack configurations utilizes 
the structure of the bus appropriately

Cons ▪ Does not accommodate specialized 
bikes, i.e. motorized, tandem, 
trailers, etc. on vehicles

Overall 
Evaluation:

Med-high                                                                                                      
(1.1)
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Pursue an educational campaign targeting integration of transit connections/transfers, the trail system, bike paths and park-n-rides to make the most of the transportation network.

Pros                                                                                                                                                                                                                      
▪ Opportunity to increase transit ridership through education                                                                                                                      
▪ Maintains existing bike capacity                                                                                                                                     
▪ Education on how to use the system could encourage patrons with bikes to 
leave bikes at stations or use trails, etc.                                                                                 
▪ Education for how to use the trail network accommodates all bike types                                                                              

Cons                                                                                                                                                                                                                                                                                 
▪  No change from existing practices                                                                                                                                                                                                                                                                                                                                                                                                          
▪  No additional bikes accommodated
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